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COST – BENEFIT ANALYSIS (CBA) 

 
Name: ________________________________________________________________ 
 
 
Decision to be made: _____________________________________ Date: __________ 
 

Benefits of doing this Costs of doing this 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

TOTAL POINT VALUE: 
 

TOTAL POINT VALUE: 

Benefits of not doing this Costs of not doing this 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

TOTAL POINT VALUE: 
 

TOTAL POINT VALUE: 

 


